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persons including the young student social 
work will almost without exception reject the 
idea temporary home for child need place- 
ment, that is, placement foster home 
planned temporary basis with the definite decision 
that the child replaced after given period time. 
“Why impose another sepa- 
ration experience, another 
change, upon child who 
had separation 
from his own home. fair 
take child out home 
where may have made 
good adjustment and have 
become attached his fos- 
ter 

Any study records 
placement agencies will re- 
veal that 
have from home 
home, and particularly, that 
many first placements break 
after short trial few 
days, weeks, months. 
There are some causes for 
replacement which can- 
not eliminate such death 


illness the foster family. There are other causes 
however which break first placements with alarming 
frequency. trying get these causes let begin 
with admitting that know very little, after mere 
intake process, about how child will behave his 
day-to-day living foster home. This makes 
quite difficult match child and prospective foster 
home. How much and just what will foster mother 


*For the regular Home Study Process practiced the 
Jewish Child Care Association New York, see Edith Bloch— 
The Study Prospective Foster Homes Process, The Jewish 
Social Service Quarterly, December, 1946. 
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have accept living with this child? How much 
will able give return for affection and in- 
terest? hard for foster mother, waiting for 
child, not able reassured about this. 
Still, cannot give such reassurance with regard 
child whom have never seen placement. 
Most children are consid- 
erably hurt the separa- 
tion from their parents. They 
feel rejected and doubt the 
parents’ love. Often, they 
are not ready accept love 
and affection offered 
them substitute. They 
want “the real thing” 
nothing. Such rejection and 
inability accept and re- 
quite love may expressed 
overtly, many subtle 
ways. Sometimes child 
has already established 
pattern for this and con- 
tinues the behavior has 
displayed home; some- 
times creates new one 
for his changed surround- 
ings. For the ordinary foster 
mother such behavior very hard accept. 
Not only the child but also the parents are fre- 
quently thrown into crisis when they turn the care 
their child over social agency. They may have 
been forced take such step illness, death 
the other parent, need work. else, the 
child, not wanted, becomes hinders the 
parents working out their own personal conflicts. 
Our culture however does not easily release parent 
from the responsibility toward his child. Not accept- 
ing fully means being parent. Also, 
most instances there some tie even between re- 
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jecting parent and his child, some positive aspect 
the relationship which makes the decision place 
child one which neither easily nor wholeheartedly 
made. Such conflict may result guilt towards the 
child, jealousy the foster parent, misgivings about 
seeing another succeed where has failed. The 
parent, then, cannot live with his child but neither 
can bear seeing the child become part another 
family. All these parental feelings are most acute 
after the separation has taken place. Guilt turns into 
hostility which frequently directed not only to- 
wards the worker, the representative the agency, 
but more directly towards the foster parent, who 
“takes his child away.” 

What it, then, that foster parent may have 
accept when takes newly admitted child, more 
less disturbed youngster, hostile parent, and 
good dose the unknown since the worker herself 
can never sure how child and parents will 
react? This one the reasons why some leading 
child care agencies have started experiment with 
the temporary home for admissions. The experiment 
was also geared the thought that during limited 
placement period, child and parents alike can ex- 
perience foster home living, with caseworker help- 
ing them live through the separation and accept 
their new status children” and “natural 
parents foster child” respectively. 

One those exploring agencies, the Jewish Child 
Care Association New York, presented the com- 
bined thinking supervisor and group workers 
pamphlet entitled experimental use the 
temporary home” which was published the Child 
Welfare League America 1945. its foreword, 
Mary Boretz mentions the initial resistance the 
agency the extensive use temporary homes. 
was because the frequent failure first place- 
ments, resulting loss valuable foster homes, that 
this resistance broke down. The pamphlet concludes: 


“We not maintain that use the temporary home the 
only way deal with such feelings and attitutes. Our experience 
convinces us, however, that good way; psychologically sound 
and administratively practical.” 


Admission Home and Replacement Home 


Our agency practice has not stood still since. 
Today, can speak with much greater clarity about 
the meaning temporary placement even though 
our program still the experimental stage. In- 
dividual districts have enough freedom constantly 
evaluate and use their experience the use the 
temporary home. This paper, focused specific 


October, 1947 


home specific district, will necessarily present 
only partial aspect the total, agency-wide ex. 
periment. will consider specifically the foster 
parents’ part child’s temporary home experience, 
our district placed two groups children 
temporary homes: those who came new 
missions, and those who had replaced. Both 
categories children are likely have difficulties 
forming new permanent ties, because the pain 
separation from natural parents loved, first foster 
parents too dominant, because one more 
unsuccessful placements have reduced the child’s 
potentialities for relationships. have found that 
temporary placement, limited time, with foster 
parents especially geared different, less absorbing 
and more accepting form relationship, and with 
active, strongly supporting worker the picture, 
represents special preparatory experience which 
majority the situations has helped children and 
parents greater acceptance and understanding 
foster home living such. Thus the child either 
becomes ready for replacement new, long-term 
foster home, else the agency may gain the convic- 
tion that altogether different plans, for group living, 
for instance, will have made. first placed 
newly admitted children and children need re- 
placement into the same temporary homes. Recently 
have become aware certain advantages 
differentiating between the two groups and caring 
for them separate homes wherever possible, 
separation from own parent, going through 
home, moving permanent home 
where has good chance for being able stay, 
one type experience. unsuccessful foster home 
experience and preparation for different use 
foster home living, another. For the foster parents, 
the difference between serving for “‘admissions” 
may not too drastic. both situ- 
ations the child will uprooted process 
change, need acceptance and understanding 
whatever expression may give his pain and fear. 
The difference one that mostly concerns the worker 
the agency. Newly admitted children know very 
little about the agency. The part the worker, the 
clothing department, the Agency clinic, has 
made clear them important concrete aspects 
foster home living. The child who has been foster 
home before knows the agency experience, even 
though may never have completely accepted it, 
have relapsed into state acute hostility. Another 
difference consists our knowledge lack knowl- 
edge about child’s reaction foster home place- 
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ment. the replacement situation the worker can 
usually work with the temporary foster mother 
around more less known problem which the child 
presented during his previous placement. The newly 
admitted child has yet show his reaction 
foster home living and have bring frankly 
our temporary foster mother that ourselves know 
very little about how child will deal with his 
changed life situation. This evidently affects the 
foster parent too. When started differentiate 
observed that the children were more homogeneous 
groups, united through common experience. the 
other hand served help the worker greater 
clarity defining the objective the temporary 
placement period and finding her role with the 
child throughout its various phases. 

Most elements which make for the difference be- 
tween temporary foster home and regular foster 
home are common both types temporary homes, 
the admissions and the replacement homes. home 
study would therefore practically the same both 
instances and the work with the foster parents after 
the home being used would have similar emphasis. 
The case material presented deals with admissions 
home and therefore certain specific aspects this 
type home will referred to. The conclusions 
drawn will refer primarily our experience with the 
temporary home experiment handling ad- 
missions. 

The first important question answered is: 
Which children the admissions home? 

Children and parents who live through first 
separation well disturbed children, disturbed 
parents, are the ones who most need temporary 
experience. Such experience will help child 
live through the separation from the parent and 
come grips with the reality living foster 
home. will allowed express his pain and 
hostility and will not forced respond affection 
point when may not ready for it. 

The parent will have chance find out whether 
foster home placement the answer his problem, 
whether not can bear giving much re- 
sponsibility; whether can agree limited visiting 
planned together with the worker, and what 
does him see his child become part strange 
family. 

The worker who, the intake process alone, can- 
not know how child and parent will react the 
actuality placement, has her chance find out 
something about this and about child’s and parent’s 
capacity for relationship and change. 
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this time, differentiate between three types 
admissions: 


Admissions into regular admissions home. 
Admissions into regular foster home planned tempo- 
rary basis. 


Admission into regular foster home planned long-term 
basis. 


seems evident that the use regular foster 
home planned long-term basis justified only 
when are reasonably sure about the child’s and 
parent’s reaction placement (for instance when the 
child has been foster home before) else when 
child had break many important emotional 
ties the past that another break seems too great 
risk. The use regular foster home planned 
temporary basis merely concession the fact 
that sometimes there vacancy for child 
specific sex and age any the admissions homes. 
This arrangement far from ideal. One not born 
foster mother, but she will have develop into one. 
This even more with regard the temporary 
foster mother whom expect something like 
mother not geared definite time limit and all 
implies. What does really mean foster 
mother admissions home? Let first consider 
the time element temporary placement. Accord- 
ing our experience the placement should ex- 
tended over least three months. During shorter 
period there would room for changes, time 
for the pendulum child’s and parent’s feelings 
swing from the positive the negative, and vice 
versa. times three months will even too short 
period and our present structure allows such tem- 
porary placement period stretch six months. 
would not fair beyond this period because 
the growing depth feeling time goes by, which 
may become danger for either foster parent child. 
Foster parents know that our children cannot 
theirs. They know that they may form ties strong 
that breaking them inflicts great pain. They know 
too that they have face this only they accept 
foster child. The temporary foster parents know that 
they will have give the child within pre- 
established period time, Since foster parents are 
people who potentially are able love children, the 
temporary foster parent needs special strength 
face such continuous coming and going. Only 
natural inclination act will they are able 
keep their relationship the children placed with 
them comparatively superficial level, will they 
able stand the ever continuing separation. 
addition, possible need child would 
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threatened the worker’s role admissions 
home. The worker’s contact with the child needs 
much closer one the admissions home than 
the regular foster home. the admissions home 
the worker who takes the child the doctor, 
the clothing department, not the foster mother. She 
comes see child and foster mother not once 
month but all possible once week. She repre- 
sents the stable element the child’s life, the link 
from his past his present and future: the agency. 
Further, parent may extremely disturbing 
element temporary foster parent’s life. The 
visiting may irregular, unplanned, emotionally 
upsetting the child, and full more less clear 
expression hostility towards the foster parent. 

the moment admission, the child suffering 
because the separation from his parents and the 
implication that not loved, may express his un- 
happiness ways which sometimes are extremely 
hard bear. The child may wet, soil, throw his 
food; may steal lie, may fail react any 
expression love and interest the part his tem- 
porary foster parents. last there seems 
some change, some improvement, the child ready 
leave. How humanly possible for foster 
mother admissions home play such role, 
perhaps over period years? 

There are compensatory elements the situation. 
time limit has the threat separation from 
child the foster mother may have learned love but 
also helps her say 


shall able stand this child’s behavior for few 
months, soon will all over.” 


The very closeness the worker the child does 
not only mean have share this child” but also 
“The worker will help with any problem around 
the child. really her responsibility.” 

The need change child through outside pres- 
sure will lessened the idea him be, will 
learn, others have done before him. And then 
will go.” 


Work With the Beginning Temporary Foster 
Mother Admissions Home 


the following, will shown how the potenti- 
alities foster mother running admissions home 
have been recognized during the application inter- 
view, how this has been followed the home 
study and how the foster mother has been sustained 
her difficult task after the home has been used for 
admissions. 
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our agency application interviews prospective 
foster parents are being handled the district home. 
finder. Only after the prospective foster parent has 
been handed application blank and has returned 
this blank, signed husband and wife, 
stood that home study will made the agency 
and that the client has accepted the procedure. 

The district homefinder more than anybody else 
aware district’s needs, and when Miss saw 
Mrs. Keen, she eagerly explored, together with Mrs, 
Keen, whether the Keen home could serve 
missions home. The first suggestion came from Mrs, 
Keen herself. She was not sure whether she was 
move Florida within the comparatively near 
future, and she wondered how fair would 
child let him get attached her family and then 
give him up. 

Mrs. Keen described the record plumpish 
young woman with pleasant face, was able share 
great deal with the central homefinder during the 
first interview. She spoke about the recent loss her 
husband, and how this was still very hard for 
She had tears her eyes when she said this. She also 
mentioned that she had been our intake service 
one time when she considered placing her own chil- 
dren and going work. After her husband’s death, 
she had moved into her parent’s house but found 
that she was not treated independent adult and 
that her mother, who just then was not feeling too 
well, was difficult person live with. However, she 
had not been able face actual separation from her 
children and her parents’ decision move Florida 
had led different, and for her, better solution 
her problem. 

When our central homefinder explained the 
agency’s need for temporary homes, Mrs. Keen 
showed great deal understanding. the same 
time, young, energetic and eager she was, she 
wanted assurance, right then and there, that 
would use her home. When all the steps home 
study were pointed out her, she could see the neces- 
sity for this. She also gave permission contact our 
intake service and informed about what had 
happened when she herself had applied for placement. 

The case was assigned worker who started her 
contact with the Keen family home visit. The 
recording this interview with Mrs. Keen contains 
course many elements regular home study: 
description the home’s physical appearance, dis- 
cussion around the necessary steps home study 
and around the setup the agency affects the 
foster mother. the following only those parts the 
contact will quoted which are more directly related 
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the possible use the Keen home tempo- 
rary and specifically admissions home. 


expressed some concern about Mrs. having already 
bought three beds before had really decided whether not 
could use her home. Mrs. said that this did not make any differ- 
ence. She would have take somebody into her home, not 
children, would have boarders, but she believed that chil- 
dren would afford much greater satisfaction her. wondered 
how Mrs. felt about the great responsibility she considered 
taking on. She did not have anybody share this with her her 
husband was longer with her. What would five children mean 
her own life? Evelyn and Buddie were two and five years old 
and needed plenty attention and care. With five children, would 
not too much responsibility? And what about her social life? 
Going out the evening and meeting new people? Mrs. felt 
that such responsibility would not frighten her. She had always 
had way with children.’ Her need for social life would not 
too great. Not that she would not like marry again she found 
the right man, one who loved children. However, she would 
able have girl stay with the children that she could out 
she really wanted to. Mrs. had given more thought the idea 
temporary home since her first interview. She really felt that 
she would not want have children get attached her and then 
make them leave her home she was moving. stressed that con- 
sideration for our children should not her only motive. wanted 
over with her what meant temporary foster mother. 
First, spoke about the financial advantage the arrangement. 
Mrs. would receive monthly subsidy for each bed she put 
the agency’s disposal, regardless whether not child was 
occupying it. Mrs. was able admit that this had some im- 
portance for her, but the same time she very convincingly added 
that she felt she had more energy and love disposal than her 
own two children needed. She might like foster mother’s job 
well that she would stay New York. When spoke about differ- 
ences children, she rather sensitively described her own children, 
how the older girl had been upset the way her grandparents had 
handled her and how she missed her father, how the little one 
sometimes fussed around his food, etc. This gave chance 
speak about the more serious difficulties our children sometimes 
present and how temporary foster mother she would not have 
but would get the children they came us, difficult 
not, and the moment greatest stress, namely after separation 
from their own parents. mentioned such symptoms 
wetting, stealing lying. While Mrs. had not thought such 
terms, she did not seem overly threatened. She spoke about her 
neighbor’s foster children and the problems they presented. She 
admitted that she liked one the boys very much but did not 
care about the other. was fresh, aggressive kid and not too 
well liked anybody. questioned what would happen Mrs. 
would not like one the children were place with her. re- 
minded her that she would have choice long-term foster 
mother but not admissions foster mother. Mrs. thought 
there was not too much danger. happened scldom that she 
did not like child. She thought she could handle difficult children. 

“We then spoke about visiting parents and was evident that 
Mrs. had more understanding for parents who separated from 
their children under stress than she had for those rejecting their 
children more obvious way. With great warmth she said she 
would like child all the more his mother did not want him. She 
would try make him, but she would also understand that 
wanted his own mother and that she had accept parents 
whichever way they behaved, for child’s sake. She usually did 

not have any difficulty getting along with people. This would 
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help her with the parents, and also, her contact with her social 
workers which, she understood, would continuous and 
admissions home, intensive one. 

“When pointed out that medical and clothing appointments 
admissions homes were usually handled the worker, but that 
there might occasions when Mrs. had travel with the 
children, she said she was accustomed that taking her own 
children travel around with her. 


“Mrs. showed unusual flexibility around the age span. While 
preferring girls between and years age, she could consider 
younger and older girls some them needed her home. She had 
indicated her preference because she had been asked, but she would 
not make this condition. She could see that would not easy 
have children her house for period from three six months 
only this involved constant change. She understood that this 
would have effect her well her own children, but 
spite all this, she was still interested the idea becoming 
temporary foster mother.” 


The intake material which handled Mrs. Keen’s 
own application for placement confirmed our impres- 
sion Mrs. Keen warm and sensitive person, 
with unusual energy and strength. This together with 
her flexibility and her reaction the challenge she 
found difficult task seemed make her excellent 
material for temporary foster mother. one 
negative element Mrs. Keen’s reaction was cer- 
tain impatience have things move faster and, re- 
sulting from this, great eagerness about the positive 
aspects her new job, and more less superficial 
reaction whatever might hard her. was 
amusing how her older child, Evelyn, reflected this, 
pressing the worker bring the children “right 
and how she affirmed herself the same im- 
petuous, lively way her mother did. When during 
the third interview, the worker mentioned, smilingly, 
that sometimes prospective foster mothers could not 
see any real difficulties during the home study and 
then would give the children back after very short 
trial period, Mrs. Keen laughed and said that after 
having talked much she really was “prepared for 
almost anything.” She was not the one give 
easily. 

After all the regular phases the home study were 
finished, namely, seeing all members the family, 
getting the necessary references, contacting the fam- 
ily physician, filling the form required the 
Department Health, two children were offered 
Mrs. Keen boy and girl five and seven years 
age. This was not her preferred age group. addition 
offered boy while Mrs. Keen had originally re- 
quested girls. She immediately expressed her willing- 
ness accept these two children. When the last 
moment, they did not into placement, Mrs. Keen 
was extremely disappointed. Interestingly enough, 
about one week after this Mrs. Keen phoned asking 
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become long-term foster mother. She gave her 
main reason that she had given the idea move 
Florida and she felt she could now give perma- 
nent home some children. During the office visit 
which followed, the worker handled again the special 
dificulties and demands should make Mrs. 
Keen she were function temporary foster 
mother, but the same time stressed that Mrs. Keen 
seemed have certain qualities which would enable 
her give this kind invaluable help. needed 
admissions home. the other hand, Mrs. Keen 
should feel free her decision, she thought 
long-term home was more likely give her the 
satisfaction she was seeking could change our 
plans. the same time her disappointment about 
the recent withdrawal was acknowledged and she 
was reassured that she would get child very soon, 
whether she wanted long-term temporary 
foster mother. Mrs. Keen spontaneously came back 
her first decision and expressed her willingness 
badly.” She wanted help out and see the 
same time what was for herself. was good that 
Mrs. Keen was able express some doubts the 
form her request for children long-term basis. 
Her second decision work for temporary 
basis was longer based much the possibility 
her moving away from New York but her will- 
ingness tackle the harder task and give such 
service our children they seemed need most. 
She wanted try out her strength and ability and 
she felt secure enough face the difficulties. 


Mrs. Keen was delighted when she learned that 
two-year-old boy and his four-year-old sister were 
ready for placement her home. they came 
emergency basis, knew very little about the 
children. After Ernest’s and Edda’s placement, Mrs. 
Keen was faced for the first time with the realities 
her new task. 


the first shocks Mrs. received was when Edda spoke 
about the bad relationship between her parents and went far 
saying that ‘Ernest was going hit Mama when would 
grown up.’ Mrs. was horrified about such sayings four-year- 
old little girl and told Edda never again mention something like 
that her. tried make her see what terrific burden she was 
putting child requiring her carry this all alone. should 
speak with Edda about this too, but some would naturally 
come out her foster home where she was living hours day. 
Edda’s experiences weighed heavily her and she had need 
share the burden. the beginning, these seemed just words 
for Mrs. K., but later point our relationship, she said that 
‘she had learned awful lot and she would from now able 
let children talk about whatever was their minds and hearts 
they needed so,’ also Edda’s repeated lying upset her 
greatly the beginning while later on, spite ardent wish 
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make Edda behave ‘like little lady,’ she could great deal 
more tolerant. 

“Mrs. had fairly good relationship with Mr. Marks, the 
children’s father, who was quite co-operative, but she had hard 
time get along with Mrs. Marks, extremely disturbed person 
who often picked her own time for visiting and was quite 
about the care Mrs. gave the children. one time, came 
real scene between the two women, when Mrs. Marks came 
without previous arrangement and Mrs. told her that she was 
‘barging Slowly Mrs. understood that our work 
with the parents not always completely successful and that 
Marks, being what she is, contributed much towards place. 
ment 


Many the reactions Mrs. Keen had shown 
during the home study repeated themselves now 
the actual placement situation. She was impatient 
and ambitious, she wanted change our children, 
and change them fast. She just had succeed, and 
for her succeeding meant making 
“behave.” Further, she was not able accept both 
children the same basis, but showed marked 
preference for Edda. All this was taken with 
Mrs. Keen. 


Edda times too complained about Mrs. K.’s strict- 
ness, Ernest showed many ways that was unhappy the 
Keen home. Mrs. tried reason with this two and half year 
old boy and could not understand how ‘he would not listen 
wetted great deal and occasionally soiled and Mrs. was 
extremely eager make him stop this. She often lost her patience 
such occasions and then yelled Ernest she does her own 
children. 

tried point out her that her own children might have 
had enough love and security order stand this, but fora 
child like Ernest this was really hard take. Mrs. could 
understand that Ernest was deeply frightened child, whose 
mother had acted towards him with complete lack self control. 
She herself had called him ‘scared rabbit.’ Now she, too, was im- 
patient with him because could not change fast Mrs. 
would like him do. She got discouraged and Ernest feel it. 
tried give Mrs. much support could, showing how 
Ernest had changed small matters and giving her credit for this. 
the same time tried help her become more accepting 
him pointing out her why was unhappy. mentioned 
her great understanding for children, but also how she could out 
some, but not much others. spoke about the effect the 
loss her husband has had her and how times she too un- 
happy, tense and short tempered and how Ernest sensitive to- 
wards this, more than the other children. several instances 
Mrs. was ready give Ernest and questioned, together 
whether Mrs. really wanted admission foster mother. 
Her unusual strength and her great wish succeed made her con- 
tinue with 

relationship Edda was very positive one and Mrs. 
wondered whether her placement could not become permanent. 
pointed out Mrs. that this was impossible because had 
planned differently with children and parents and because her 
home could not permanent one and admissions home 
the same time. stressed that now she could find out what separa- 
tion meant once she had gotten attached child. Could she 
through this again and again? Mrs. felt that one try was not 
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suficient. She wanted through with Edda and then try 
again. 

Ernest’s replacement long-term home, evaluated 
together what the experience with him had meant Mrs. 
She felt she had learned many things about handling her own 
children. She had seen that child would not easily forgive 
parent for separating from him and she knew only now that her 
Evelyn would have been hurt very deeply she had really placed 
her the time such plan was under consideration. She thought 
what had really been hardest for her bear was Ernest’s acute 
unhappiness. had cried much and had had many fits 
that sometimes she thought could not stand any longer. She 
had slowly learned see why Ernest was unhappy and how 
had never had real security. She also could see how this could not 
change within short period time. She thought she would 
many things differently with the next child. tried make 
Mrs. understand how words not have too much meaning 
times. had talked about all these problems before but she 
only experienced what meant after placement the children. 
The same was true with regard Ernest. She had tried reason 
with him, but what Ernest had done, the wetting soiling 
screaming came from deep down where his feelings were, and 
just talking him this could not changed. could changed 
only feeling greater security and trust which Ernest could 
acquire slowly through handling which was different from his 
mother’s. Mrs. K., who had often complained about not seeing 
any progress Ernest, could now say that she believed had 
changed. was times standing against her did not 
want certain thing, something would never have dared 
the beginning. acknowledged that this was great step forward 
and again tried make Mrs. see the positive elements 
the kind help she had given Ernest, the same time men- 
tioning that she had added the pressure upon him during the 
time was with her. might have had easier time 
Mrs. would have been able ‘let him be.’” 


Ernest was transferred his long-term home quite 
some time before Edda, was obvious that Mrs. 
Keen’s handling added his acute unhappiness 
about his separation from his parents. Ernest would 
have needed greater acceptance, more patience his 
temporary home. spite this handicap was 
still able show and work through his feelings. 
addition had very positive relationship his 
father who visited regularly. The terrific scenes 
which had the beginning taken place each time 
Mr. Marks left slowly subsided and Ernest could let 
him with just slight whimper protest. 
became less afraid Mrs. Marks and with Mrs. 
Keen’s encouragement went near her 
visited, something had originally refused 
Similarly his relationship his worker underwent 
change. During the first few weeks, Ernest held 
his worker almost desperately. She seemed his 
only link his past and every time she left after 
visiting was she took him away from Daddy 
again. mentioned above, Ernest had been placed 
emergency basis, without preparation. While 
was with Mrs. Keen the worker had chance 
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carefully prepare him for replacement. Ernest met 
his new before the actual replacement. 
the replacement day showed his readiness for 
“Aunt Lillian” and for his new worker 
little ways. his new home immediately stopped 
wetting and soiling and very clearly stated that 
went the toilet when was time Aunt 
Lillian.” let his father take leave with smile and 
settled down his long-term foster home com- 
pletely that could not doubted that Ernest had 
left most his pain and confusion his admissions 
home. This seemed the more encouraging 
without any doubt Ernest had paid price for Mrs. 
mother. 

Mrs. Keen has made great strides since Ernest’s 
leaving, but still struggles with the difficult problem 
accepting all our children with whatever behavior 
they may display. Repeatedly, was taken with 
Mrs. Keen how much pressure she put into the rela- 
tionship with children, and how her great eagerness 
and desire succeed were bit her way. Mrs. 
Keen could admit this. Her girl friend always re- 
minded her take easy,” and maybe this was 
what she would do. The worker told Mrs. Keen that 
she thought she was the way become wonder- 
ful temporary foster mother because her strength, 
her feeling for children, and her insight. However, 
everything had learned, also becoming foster 
mother. Mrs. Keen had just begun, and there were 
many things which would have work out to- 
gether she would have more children ours. 

date, three children have been replaced from 
the Keen home, three children are still there. With 
every child Mrs. Keen has added something her 
experience admissions foster mother. She has 
learned separate from children whom she be- 
came attached and she longer loses her innate 
sense humor completely the beginning, 
the face stubbornness, aggressiveness, badly 
told lie. She excellent housekeeper and the 
children are neat and well cared for all times. She 
just has have things neat around her, same she 
would like our children good. She some way 
the counterpart another admissions foster mother 
the district who has been serving for years. Far 
from being perfectionist, she only meets minimum 
standards housekeeping and physical care, the 
same time, she can accept children completely for 
what they are. She can let them be, change their 
own speed, matter how difficult they may be. She 
has this, very unusual natural gift, while Mrs. 

(Continued page 12) 
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Financing Long-Range Plans 
1946-1950 


years ago the Board Directors the Child 
Welfare League America approved long-range 
program designed primarily for the expansion 
service the entire child welfare field and called 
the Five-Year Plan. This plan which calls for popular 
interpretation unmet child welfare needs and the 
services required meet them also provides more 
service agencies League membership 
creases the League’s services communities having 
child care agencies not League membership. 

The value and timeliness having long-range 
plan evidenced the fact that thirty new agencies, 
public, private and sectarian, have been studied and 
qualified for provisional status leading full 
membership the League, and twenty other agen- 
cies which have applied for admission 
studied. This growth means that agencies are not 
only improving their own work accordance with 
the best known practices child care but also that 
they are adding the strength and prestige far- 
reaching plan for children which requires concerted 
effort improve child welfare services nationally. 

When the Child Welfare League America began 
its work twenty-seven years ago, among the first 
points attack were some the inhumane practices 
carried under the label child welfare. From the 
first endorsed children’s organizations, public, 
voluntary and sectarian; served raise standards 
generally, train personnel, eliminate duplication and 
improve legislation. Without the League ever- 
widening channel for agency participation, many 
demonstrations new and progressive methods now 
accepted essential child care never could have 
been realized. 

New frontiers are staked out the League’s Five- 
Year Plan. With adequate financing the whole pat- 
tern child welfare work America can brought 
such high level performance that neglect and 


such delinquency rooted neglect can become 
rare even the indenture child and similar 
social atrocities fifty years ago have become rare 
even disappeared. 

this broader basis service projected, 
must the financing the plan. The League’s 
budgets for 1947 and 1948 have been reviewed the 
National Budget Committee and approved 
munity chests. The League has asked community 
chests support its work with direct allocations 
computed equitable national basis. The senti- 
ment for supporting national organizations such 
the Child Welfare League America through grants 
from local chests growing throughout the country 
and may expected provide eventually the sup- 
port now being given individuals. the mean- 
time, however, the League continues look in- 
dividual citizens who understand the necessity for 
such long-range planning and who will sustain our 
efforts forward with program vital the 
welfare the children America. 


League’s President Becomes Vice 
President Western Reserve University 


Mayo, one Cleveland’s outstanding 
civic leaders and national leader the field wel- 
fare and social sciences, has been named vice presi- 
dent Western Reserve University take charge 
the university’s $20,000,000 development program, 

This was announced today President Winfred 
Leutner Western Reserve, who said Mayo will 
take over his new duties soon can relinquish 
his post dean the School Applied Social 
Sciences the University. 

the same time President Leutner announced 
that Curtis Lee Smith, general manager the 
National Copper and Smelting Company Cleve- 
land, and member the university’s board 
trustees, had been named chairman the board’s 
university development committee directly 
responsible the president and the board. Mayo 
has also been named ex-officio member the com- 
mittee. 

announcing Dean Mayo’s appointment Presi- 
dent Leutner said “‘the vice president charge the 
development program shall responsible the 
president and the board trustees for the continued 
study the needs the university and its several 
colleges and schools, for the development new 
sources support, for public relations, for the direc- 
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tion the ‘continuous financial program’, and for 
such other matters may assigned him from 
time time the president the board trus- 

will also work close co-operation with Dr. 
Robert Bishop, Jr., who has recently relinquished 
his position director University Hospitals 
become director new committee formed 
trustees Western Reserve and University Hospi- 
tals for the advancement medical education and 
research. similar relationship will also estab- 
lished with the Western Reserve University School 
Pharmacy Foundation its fund-raising program 
for the School Pharmacy. 

Creation the new office Dean Mayo fill 
gives Western Reserve three vice presidents. Dr. 
Webster Simon educational vice president, and 
Edward Blythin, former mayor Cleveland, finan- 
cial vice president. 

Mayo who has been dean the School Applied 
Social Sciences since January, 1941, was elected 
president the National Conference Social Work 
its annual meeting San Francisco last April. 
will preside the 75th annual meeting the Inter- 
national Conference Social Work Atlantic City 
next year. 

also president the Child Welfare League 
America, member the executive committee the 
postwar planning council Greater Cleveland, and 
the planning committee and the board trustees 
the Welfare Federation Cleveland. 

Dean Mayo was president the Metropolitan 
Cleveland Development Council and during World 
War II, was director 
Cuyahoga County Council for Civilian Defense, and 
1943 and 1944 was vice chairman the governor’s 
committee study state facilities for the mentally 
ill and feebleminded Ohio. also chairman 
the state advisory council vocational rehabilita- 
tion and chairman advisory council the state 
department public welfare. 

1945 was co-chairman national commit- 
tee work out plans for the formation new 
United States cabinet post for the co-ordination all 
education, health and welfare services the federal 
government into one administrative agency. 

Dean Mayo, born Caanan, Y., September 
1899, has had interest human welfare and youth 
since his early boyhood. His father and mother ran 
institution for delinquent boys where was born 
and brought up. believes sound understanding 
people one the essentials education. 

received his bachelor’s degree from Colby 
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College 1922 and did graduate work New York 


University and the New York School Social Work. 
received the honorary degree doctor social 
sciences from Colby 1942. 

June, 1924 was married Miss Lena Cooley 
Harmony, Me. They have two daughters, Margaret, 
aged and Katherine, 19, and live 2178 North 
St. James Parkway, Cleveland Heights, Ohio. Mrs. 
Mayo also active many civic affairs. 

coming Cleveland direct the School 
Social Sciences, Dean Mayo was assistant and 
associate executive director the Welfare Council 
New York City. was also director the child care 
division the United States committee for the Care 
European Children. 

The School Applied Sciences, one the 
outstanding institutions its kind the United 
States. When Mayo has relinquished the deanship 
university committee until new dean named. 

The proposed development program, which Mayo 
will direct, was outlined President Leutner the 
annual meeting the university board trustees 
last June. set 10-year goal. Completion the 
program would result great university plant, 
valued nearly $50,000,000, important urban 
center with modern teaching facilities, well-equipped 
scientific laboratories, dormitories house 
panded student body, well-stocked library, and 
student 


Approach Examining Practices 


the most troubling problems besets 
casework how tell the public what all about. 
Whether are presently concerned with budgets, 
shrunken runaway costs, foster home shortages 
due housing crisis, budget-covered positions un- 
filled because trained caseworkers are premium, 
can hope for intelligent community support only 
when are able say words that all can under- 
stand just what are doing. But that, we, 
the practitioners, must have clarity, freedom 
from idiom. That will come become better able 
examine practices and only when there self- 
conscious recognition prevailing differences. 

the the timely Two 
Records Homefinding,” reported members 
the Michigan Children’s Institute, for represents 
the beginnings just such examination home- 
finding practice. The subject itself pressing one, 


lar 
are 
the 
ity 
try 
up- 
an- 
In- 
for 
our 
the 
| 
+ 
ity 
ling 
wel- 
ill 
uish 
the 
eve- 
layo 
the 
the 
new 
niet 


CHILD WELFARE LEAGUE AMERICA BULLETIN 


fact pressing that are pleased that this issue 
carries another article foster home studies, well 
news item one community’s campaign re- 
cruit foster homes. Now coincidence that there 
unmistakable relatedness the content each 
these items. The lead article discusses the selected 
use foster homes for initial, temporary placements, 
homes that are specifically prepared and helped 
bear with the turmoil which children their 
parents often suffer during the early weeks 
months separation. Incidentally, this procedure 
may reduce the number foster home casualties 
among those that were evaluated promising, but 
which came thought expendable. This has 
been additional reason for such questions as, How 
many homes must recruited meet given 
agency’s need? and, What should have known 
about the foster home which apparently did not 
know? 

Both these questions are also raised the cam- 
paign committee whose recruiting activities are re- 
ported news item. Again not coincidence 
that among their recommendations the need re- 
examine the methods studying foster homes. 
Perhaps, suggests, there something the way 
study home which defeats our purpose, that 
select adequate foster families which will get 
sufficient satisfaction from giving this service that 
they will wish continue give it. 

“Discussion Two Records Homefinding” 
report agency’s examination homefinding 
practices. This report presented not because has 
found all the answers even the most pressing ones. 
one would have right expect that. 
uniquely significant contribution because the 
direct and dignified way which differences 
method and underlying philosophy are consciously 
recognized and examined with open mind, without 
evasion their own approach, deprecation the 
approach the other agency, denial their 
differences. That there should differences prac- 
tice expected, particularly since leaned 
heavily allied practices, some which adopted 
when they should have been 

This report raises some very provocative questions 
such as, May the apparent differences approach 
due only omissions recording? Are the apparent 
differences due the way which the case record 
material used, that is, does one agency record 
that the material can have meaning for anyone 
the staff, while the other agency the material needs 
only serve the supervisor and the caseworker who 
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carry immediate responsibility? The suggestion that 
possibly content was not recorded though was 
tained and used interesting one and may lead 
one wonder whether the very differences what 
was omitted each might significant differ- 
ence emphasis. Furthermore, these records were 
from the case record exhibit the Child Welfare 
League America. Their selection based cer- 
tain criteria, and with respect the foster home 
studies the criteria include, 


“The record must show what kind people these applicants 
are; what kind home they can provide for foster child; and 
whether not they are able give foster child what needs 
both physically and emotionally.” 


These records were selected case- 


workers from other agencies who should have been 


readers, 


that the recorded content, each its own 
way, did show the basis for acceptance these 
families foster homes. These comments are not 
intended ready answers the questions but 
rather express our concurrence with the implica- 
tions this report that thoughtful study the 
basis which homefinder can validly decide 
accept applicant family for use begging 
done. The beginning such study was made some 
two years ago committee composed staff 
members from League member agencies and repre- 
senting various casework approaches. new applica- 
tion blank and outline for study foster home 
was developed and has been use many child 
placing agencies.* 

This much agreement was possible 
thoughtful examination prevailing differences 
approach and practice. gives evidence that there 
the League membership readiness for analysis 
method and practice the high professional level 
demonstrated the staff the Michigan Children’s 
Institute. The invites more such contribu- 
tion. Such leadership must exploited. casework 
mature, take respected place the family 
professional services needed every progressive 
community, need demonstrate sufficiently 
wholesome respect for what are doing and suffi- 
cient humility about what not yet know that 
can, without prejudice bias, expose for examina- 
tion our purpose, our technical knowledge and our 
practice. 

Application Board Children, Form D-1, each; Outline 


for the Study Foster Home, Form D-2, each, Child Welfare 
League America. 
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Looking Toward the Case Record 
Exhibit—1948 


For the fifth consecutive year National Committee 
for the selection case record exhibit got under 
way its planning meeting September 19, 1947. 
was particularly profitable meeting because 
goodly number retiring members were present 
share generously their experience and thinking, 
while the new members brought all their freshness 
and interest this project. 

For those who over period time have been 
close the activity assembling the yearly exhibit, 
ever progressive trend toward selecting records 
more and more qualitative basis was evident. This 
year question was raised whether quality 
should the determining factor selection, but 
rather concerned ourselves with trying enun- 
ciate criteria for the selection records that would 
measure quality more surely and more delicately. 
re-evaluated the criteria used last year. Some 
had wished for more specific criteria. Others felt 
they should more general and basic. The con- 
census opinion was that needed include some- 
thing that would get the less tangibles such 
imagination, sensitivity, and creativity; other 
words, the feeling quality and the worker’s real skill 
being helpful client. Thus grappled with 
the ever knotty problem setting measuring 
rod for selecting records that would translate sound 
basic philosophy into skilled practice, taking cog- 
nizance both the tangible and intangible aspects 
that practice. 

Each member agency will have copy the 
criteria for 1947-1948. They read follows: 


The record should indicate that the agency has 
aright this situation for this service which 


Since the primary right every child the 
parents’, casework service the child’s interest can 
given only through the parent or, the parents’ 
rights have been removed, through the person who 
legally responsible for the child. agreed that 
parent has right decide what help wants and 
that agency must help him know what can 
offer and whether not can use its services. 

illustrations casework with children there- 
fore, the record should show how the parental 
rights and responsibilities the child are recog- 
nized and accepted. Even when court has re- 
moved custody child legal action, the 
record still needs show the way which the 
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agency recognizes the place the parent 
relationship his child. 

records illustrating boarding adoption 
home studies and continued use home, for instance 
work with foster parents after placement, the record 
should show: 


The agency’s participation with the foster home 
related responsibilities foster parents, own 
parents and agency; the ways which these 
responsibilities are shared; and the readiness 
and ability the foster parents work with 
the agency. 

What kind people these applicants are; what 
kind home they can provide for foster child 
and whether not they are able give foster 
child what needs both 

The agency’s decision the use the home 
and the reasons for this decision. 


The record must show what opportunity the 
caseworker offered the client explore with him the 
nature his problems and his feelings about them, 
assisting him clarify his feeling about accepting 
help from agency, and whether and how can 
use the services this agency. 

The record must show how the worker helped 
the client mobilize his energies for solving his prob- 
lem, and how the worker supported him his efforts. 


The above criteria will not necessarily 
apply every record, but all 
apply some records. 


anticipate stimulating year’s 
work. Enthusiastic comments such the following 
were heard repeatedly. work the Record 
Exhibit Committee the most interesting kind 
committee work know.” this commit- 
tee has the value refresher course institute.” 
Certainly hope for the widest possible participa- 
tion the part all member agencies. Those who 
may not position submit records this year 
are urged participate the committees’ meetings 
and work, for not only they themselves and their 
agencies benefit, but they make appreciated con- 
tribution their regional committees. 

This year, for administrative reasons, are 
operating with twelve, rather than fourteen regional 
committees. Last year’s Regions and have been 
combined, have Regions XII and Following 
list the 1948 regional chairmen. 
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ALABAMA, FLORIDA, GEORGIA, LOUISIANA 
Mrs. Guy 
Child Welfare Association 
779 Juniper Street, 
Atlanta, Georgia 
MARYLAND, WASHINGTON, C., VIRGINIA 
Miss Betry Gray 
Family and Children’s Society 
204 Lanvale Street 
Baltimore 17, Maryland 
MAINE, NEW HAMPSHIRE, VERMONT, MASSACHU- 
SETTS, CONNECTICUT 
Mrs. ZEIGLER 
The Children’s Center 
1400 Whitney Avenue, Hamden 
New Haven, Connecticut 
INDIANA, MICHIGAN, ILLINOIS, MISSOURI 
Miss Chairman 
Jewish Children’s Bureau Chicago 
130 North Wells Street 
Chicago 
Miss Co-Chairman 
Children’s Home and Aid Society 
185 Wabash Avenue 
Chicago Illinois 
COLORADO, KANSAS, NEBRASKA, NORTH DAKOTA, 
OKLAHOMA, TEXAS 
Mrs. Leona 
Kansas Children’s Home and Service League 
918 Kansas Avenue 
Topeka, Kansas 
GREATER NEW YORK, WESTCHESTER, NEW JERSEY 
Mrs. Bess 
Brooklyn Children’s Aid Society 
Schermerhorn Street 
Brooklyn, New York 
ALBANY, SYRACUSE, BUFFALO, ELMIRA, NIAGARA 
FALLS, ROCHESTER 
Mrs. 
Family Children’s Society Niagara Falls, Y., Inc. 
826 Chilton Avenue 
Niagara Falls, New York 
OHIO, KENTUCKY 
Miss 
Children’s Services 
1001 Huron Road 
Cleveland 15, Ohio 
DELAWARE, PENNSYLVANIA 
Miss 
Association for Jewish Children Philadelphia 
700 Church Lane 
Philadelphia 44, Pennsylvania 
NORTH CAROLINA, SOUTH CAROLINA, TENNESSEE 
Mrs. 
State Department Public Welfare 
Box 1108 
Columbia (G), South Carolina 
CALIFORNIA, HAWAII, WASHINGTON, OREGON 
Mrs. Moscrip 
Washington Children’s Home Society 
218 Central Building 
Vancouver, Washington 
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12. IOWA, MINNESOTA, WISCONSIN 
Miss Verna 
Division Child Welfare 
403 South Farwell Street 
Eau Claire, Wisconsin 


WEXLER, National Chairman 


Case Record Exhibit Committee 
District Supervisor, Children’s Division 
Department Public Welfare, Baltimore, Maryland 


The Temporary Foster Home 
(Continued from page 
Keen has acquire some this kind acceptance 
slow process supported her worker. 


Conclusion 


far, our experiences with our admissions homes 
have strengthened our belief the soundness such 
setup. the time replacement, thoroughly 
prepared children have been able move into new 
lorg-term homes with some acceptance 
separation from the natural parent, and with some 
the fear the unknown taken from them. 

Parents have lost some their need compete 
with the foster parent, express possible hostility 
and jealousy directly the foster home, instead 
bringing this their workers. 

Based their knowledge child his day-to- 
day living, workers have been able choose home 
into which the particular child could really fit, and 
where the kind parent who was active the situa- 
tion could accepted. 

There always risk involved the complicated 
triangle constellation natural parent 
foster parents” foster home placement. can 
never quite certain how placement will work out, 
how individual child will react, develop and grow. 
The admissions home cannot considered sure- 
fire device which will make every placement suc- 
cess. However, since have been using admissions 
homes more regularly, replacements seem become 
less frequent, new homes with yet inexperienced 
mothers seem better able hold 
children and continue function, and children 
seem move into their long-term homes with the 
sort confidence that amount theoretical 
preparation but only actual life experience can 
give. The child who has gone through the admissions 
home knows what living foster home and with 
agency means, and most instances has come 
terms with this way living, least the point 
where longer predominantly negatively 
organized against it. were, other plans would 
have made for him. 
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certainly not easy find foster parents who 
are willing, and able serve this temporary way, 
and put their homes the disposal newly ad- 
mitted children. great deal however depends upon 
the agency’s conviction about the value admis- 
sions homes. The belief that one admissions home 
can save number permanent homes which other- 
wise might break down under the stress new ad- 
mission; that children will longer have from 
home home the same extent the past; that 
parents can learn let children live with another 
family during the period they are admissions 
home and thus will less frequently break placements; 
will keep homefinders and workers the lookout for 
potential admissions foster parents. 

special remuneration granted the agency for 
such special service will necessary.* 

Finally, the worker who carries the home study 


See Temporary Care, 14, May, 1945 issue 


Discussion 
Two Records Homefinding 
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and then actually uses the home for admissions, 
must geared the special function the home 
and thus focus the specific the foster parents’ 
task while she developing admissions home. 
Under such circumstances, should possible for 
placement agencies develop sufficient number 
well functioning admissions homes. 

Long-term foster mothers and workers such 
homes can then build the groundwork laid the 
admissions home. 


New League Member 


Lake 
Lake Bluff, 
Miss Margaret Brooks, Superintendent 


New League Provisional 
215 Board Trade Building 
Norfolk 10, Virginia 
Mr. Paul Canady, Executive Director 


The use the case record exhibit for staff development meetings has been increasing prac- 
tice among League member agencies. Because the exhibit large and staff conference time short, 
illustrations how staff can organize get the most help out this experience are always welcome 
news. The following report came with this letter permitting publication and that: 


“The Homefinding Department thought you might interested the attached material 
which was presented the staff when records the Child Welfare League Exhibit were 
used for staff The amount time allotted the Homefinding Department for 
their report was approximately twenty minutes and the staff wrote this material 


The group was divided its opinion whether one would have have the records 


mind benefit this discussion. Our answer No. 


And addition are presenting 


because this such good illustration how stimulating can examine our different 
ways working that examination done with respect for what feel professionally sound 
and with respect and openmindedness for what our colleagues are trying do. 


Further discussion invited. 


The Homefinding Department the Michigan 
Children’s Institute was assigned read number 
records from the Case Record Exhibit the Child 
Welfare League America. Actually only two were 
homefinding, one our own and one 
Department Public Welfare, Children’s Division, 
Baltimore, Maryland. This report will deal with these 
two records. Each these homes was used for the 
placement girl, the Michigan Children’s Insti- 
tute’s home was used for placement girl nine, 
the Baltimore home for girl twelve. The Michi- 
gan family consisted father, mother and 
adopted girl eighteen. The Baltimore family had 
father, mother, and daughter four. giving 


this report the major emphasis, because the nature 
the records, will the differences the case- 
work approach rather than the personalities 
the foster parents and children. 

The content the Michigan record indicated that 
May, 1941, letter was directed from Coldwater 
the agency. The actual study was begun Feb- 
ruary, 1945. the interim period there was one visit 
1941 and correspondence. After the home study 
was begun took twelve days complete it. The 
child was placed month later. 

The study the foster mother consisted de- 
scription her appearance, childhood, marriage, 
employment, and shyness; relationship towards her 
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siblings and parents; community activities, 

Sunday School, election board, Red Cross, American 
Legion, and the Youth Center. Regarding the foster 
father, the study included description his ap- 
pearance, childhood, school experience, relationship 
towards siblings, marriage, employ ment, pride 
his work, relationship children the neighbor- 
hood, and his personality. 


There was much discussion the adopted daugh- 
ter who had been the daughter neighbor. The 
worker recorded fully the applicant’s acceptance 
the child’s own parents, the applicant’s respect for 
her personality, their humor and initiative dealing 
with the irritating characteristics the child, 
slowness coming home from school and shyness 
toward her boy friend. There was description her 
appearance and her scholastic ability. 

The family had also had experience with nephew 
who lived their home for several years during his 
adolescence. dealing with him they showed firm- 
ness, understanding, respect for his need develop 
his own personality and ability work through 
with him his first employment experience and the 
handling his earnings. 

The homefinder spoke with the foster mother 
about the limitations particular child nine 
years age who was cross-eyed, homely, who bit her 
nails, and felt unloved. The applicants commented 
that the child might time tell her own feelings. 
They said they would like make her feel accepted 
with toys and personal belongings. 

The additional activities the part the agency 
coming final decision the best use the 
home included interviews with references, place- 
ment conference which three homes were con- 
sidered for this child and this one selected, record- 
ing the minutes the placement conference, and 
visit the home arrange for the placement. 
the homefinder’s request she was permitted super- 
vise the child although this not the usual practice. 
The child was placed and the license was issued. 


The Baltimore applicant had applied telephone 
March, 1945. She was interviewed the same day 
the intake supervisor. The application 
cepted, and formal application blank was given. 

month later visit was made. The intake inter- 
view was entirely taken with discussion the 
function the agency and testing out whether 
the prospective boarding parents could accept the 
required procedure. this interview 
mother accepted all the procedures except one, 
namely, uncertainty about her husband’s reaction 
relatives visiting foster child their home. 


The homefinder’s first contact with the applicants 
was home visit. She began asking for the appli- 
cant’s questions regarding the procedures and 
the agency, which was continuation the sub- 
ject the intake interview. The study 
began with the physical description the mother, 
her daughter, and the child’s enthusiasm over the 
comirg foster child. From there the end 
the record, dealt almost entirely with discussion 
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procedure, policy, and the foster parents’ reactions 
and responsibilities. 

The applicants raised questions regarding the 
child’ visits out the state, the child’s relatives 
visiting the applicants’ home, her routine, the ad- 
visability movies, chores, what the child was 

call the boarding parents, the length time the study 
would take, visits references, medical forms, exist- 
ence cocktail bar the home, smoking, church 
activities, and future personality problems the 
child. 

The worker discussed the required inspection 
the home the Bureau Child Hygiene, the appli- 

cants’ responsibility for medical care for the foster 

child, willingness take her the clinic; problems, 
such bedwetting, stealing; matters such dis. 
cipline, the amount “of board; the manner selecting 
child for the home; and future personality prob- 
lems. 

the interview with the foster father, he, his 
own volition, discussed childhood interests, and the 
personality characteristics his father. The worker 
said that “the man spoke his own background” 
but the content that not recorded. There fol- 
lowed visits references, the return the medical 
forms, the sanitary inspector’s report, the evaluation 
the home the worker, and the sending 
license booklet boarding children. The process 
completing the home study took month. Two and 
half months from the time the initial telephone 
call child was placed the home supervised 
the same worker who made the study. 

believe that the obvious contrasts 
records lie the use the functional casework 
approach the Baltimore agency. The Baltimore 
record was one-third the length ours. Only few 
sentences were devoted the applicant’s personality 
and background. The functional approach screens 
clients determining their ability work within 
the limitations the agency the intake interview. 
The criteria their emotional reaction the proce- 
dures presented them and their willingness and 
ability share with the agency the responsibilities 
the care child. Our first reaction reading the 
record was that the study was superficial. However, 
after read the literature and discussed the func- 
tional approach, decided that the functional case- 
work approach had more and deeper meaning. Still 
only two people the department were willing 
accept the home study adequate one. 

The Baltimore agency described its use foster 
homes follows: 


foster home the medium through which child 
helped, necessary know the quality the family life the 
home. This requires study each family determine those 
whose personal qui indicate reasonable potentialities 
for becoming foster parents who will meet the agency needs. The 
study offers the applicant the opportunity considering the 
problems and values taking children the way the agency 
places children and deciding this what they wish do.” 


Merely indicate the differences approach, 
although there are many, picked out certain high- 
lights. For example, the intake interview the foster 
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mother commented: she (1) “envied women with 
many girls” (2) wanted twelve-year-old girl 
companion for her four- year-old daughter; (3) had 
feeling for children from their own par- 
ents.” These statements were accepted but way 
followed the worker. Michigan Children’s 
Institute’s homefinder would tempted use 
these statements opportunity secure family 
history, personal experiences, and clue for ob- 
taining other significant data. The information thus 
received would used help the homefinder 
evaluate the suitability the home and its value for 
specific child and use the data interpret more 
fully this situation other persons who use the 
record. 

Whereas appeared that the worker using 
the functional approach probably making study 
satisfy herself and her supervisor representa- 
tives the agency, the Michigan Children’s Insti- 
tute’s homefinder must present record which will 
meet the approval any staff member. 

There another interesting difference. The home- 
finder Michigan Children’s Institute uses life ex- 
periences and feelings toward them shown the 
applicants’ current situation, family history, rela- 
munity, basis for diagnosing the value the 
family and determining specific children placed 
the home. The functional approach 
effort use anything but the immediate reaction 
the client the worker’s presentation the agency’s 
procedures and the child’s needs. The literature pub- 
lished those endorsing the functional approach 
indicates that they view the prospective foster 
parents people who have need fulfilled and 
wish use the child fulfill that need. However, 
the agency can only use and fulfill the need these 
foster parents who can respond favorably the 
functions the agency presented the workers. 

The Michigan homefinder also recognizes that the 
client has needs which can fulfilled child 
their home. Emphasis the significance the 
life experience, and present, the foster par- 
ents, and what they have offer the child 
terms the present problems and the future develop- 
ment both the parent and the child. 

interesting note that some our home- 
finders felt that they could work with greater security 
functional agency. This based the fact that 
the agency procedures seem clear and definite the 
and the prospective foster parent. The 
simple give-and-take focusing around mutual needs 
may well develop their relationship and understand- 
ing each other. The client can accept refuse 
work with the agency. Some the homefinders 
thought that this very characteristic the func- 
tional approach could used advantage 
Michigan Children’s Institute instances which 
the are certain that the client cannot 
serve the agency can only specific capac- 
ity. Under those circumstances the opportunity 
should given the client acknowledge his un- 
willingness serve Michigan Children’s Institute, 


CHILD WELFARE LEAGUE AMERICA BULLETIN 


rather than have the homefinder evade the issue 
offering some vague child the future knowing full 
well that they won’t get one that can never 
materialize. was also the impression some the 
homefinders that workers need different kind 
training make valid decisions the functional 
approach used. When the focus directed 
wholly toward the reaction client the function 
the agency, the foster parents’ outward behavior 
the basis for judging whether the home 
used without any reliance family history. 

order clarify some the differences have 
emphasized these two records, would well 
keep mind that the early emphasis the func- 
tional approach was that only conscious material 
used basis for judgment and treatment 
Because that emphasis there was reaction 
against inclusion family history the efforts 
the part the worker secure family history. 
Recently, though not yet indicated their literature, 
there has been trend the casework the 
tional approach which accepts the concept that 
history given the client can used for interpreta- 
tion the caseworker. This interpretation not 
given verbally the client. Therefore this makes 
our practice more valid than the published literature 
the functional approach would indicate. Michigan 
Children’s Institute’s homefinders secure family 
history understand foster parents but not 
present foster parents their own interpretation. 
There danger, for homefinder 
counselors alike, using the foster parents’ 
early history and past experiences criteria 
their suitability foster parents, fail take into 
account the individual’s present adjustment and 
potentialities. placing too much stress personal 
history, may have reached conclusions which the 
total situation did not warrant. 

the Baltimore record the worker mentioned 
that the foster father gave family background. 
possible that her judgment was influenced even 
though the content was not recorded. our record 
there was discussion function recorded. 
possible that our worker did discuss her inter- 
views but omitted from the record, just that 
possibly the Baltimore worker included the signifi- 
cance the history the foster father her feeling 
for the home, although she did not record the data. 

very thorough study both the Michigan home 
record and the Baltimore home record would seem 
indicate the following: 


That degree are actually using similar 
approaches far both agencies discuss 
function. However, the emphasis different. 
That Michigan Children’s Institute could 
many instances use the functional approach 
more definitely than they have the past. 

That because the background most workers 
Michigan Children’s Institute does not in- 
clude specific training the functional ap- 
proach and because many persons use our 
records, the fuller material necessary. 
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NEWS FROM THE FIELD 
COMMUNITY-WIDE HOMEFINDING CAMPAIGNS 


about community-wide homefinding cam- 
paigns continue come the League office. are 
therefore sharing report which recently reached 
joint homefinding project participated 
thirty-five public and private child placing agencies 
Massachusetts. The entire report available 
loan from the League office. are presenting the 
organizational setup and the conclusions which the 
group arrived at. should noted that the 
case practically every other community which 
experimented with community-wide publicity, this 
community came the definite conclusion that 
efforts recruiting homes have continuous 
operation, not limited single campaign. There- 
fore planning must long range and the organiza- 
tion and administration must set accordingly. 

One interesting comment worth noting that 
costs are definite and easily measured.” They come 
the conclusion that the basis the number 
homes approved throughout the state the cam- 
paign cost per approved home was $4.75, “‘a negligi- 
ble amount which must have brought more than that 
value the agency.” However note should 
taken the fact that some “high-powered 
had been donated. That cannot banked for 
long-time planning. There further very interesting 
discussion cost. There are also some very interest- 
ing observations the number homes necessary 

The following are some the conclusions and 
recommendations worth noting: 

The functioning the Committee statewide basis was 
abandoned the start the first campaign the decen- 
tralizing the and never considered. 

neither the two efforts were enough homes approved 
meet the stated needs the agencies participating. 

The approved homes were used toonly per cent capacity 
and less than one-fifth were still use June, 

None the agencies were able withdraw their own efforts 
during the period and the proportion the homes referred 
through the Committee the total approved was, with few 
exceptions, negligible. 

The ratio approved homes inquiries received cor- 
responded very favorably with results other cities 
which shows that the methods employed did not result 
waste motion and did turn what may con- 
sidered fair percentage foster homes. That the 
homes were not sufficient quantity, nor the type 
which could cancel the outstanding agency needs, does 
not detract from the fact that the returns were more 
than par far any par has been established. 

From financial point view, the number ap- 
proved homes referred represents small investment 
for the returns the first campaign. The larger cost 
the longer time efforts does not appear excessive con- 
sidering the work the Committee. Over the total time 
the campaigns, the expense per approved home re- 
ferred should have saved the agencies some money. 

promotion, interpretive and consultative agency, 
the Share Your Home With Child Committee proved 
asset and morale builder. demonstrated great 


usefulness throughout the state. The reasons behind 
assertion are: 

The requests received the Secretary the Committee 

for her services, advice, publicity, for different parts the 

state during the period from July, 1944, through June, 1946. 

The ability central committee secure the services 
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publicity experts handle publicity through various media, 
which would difficult not impossible for the several 
individual agencies, made better publicity, broadcast 
wider scale, possible. 

The vast majority agencies when polled urged that the 
efforts the Committee not curtailed and desired 
continue. Some this approval was directed toward the 
cruiting function well the propaganda function, but 
could not differentiated. 


Negatively, the service writer 
given free rein did not prove satisfactory. 
Among the recommendations were the following; 


That the Committee continue primarily central educa- 
tional bureau for dispensing information, stimulating 
licity, interpreting the need for foster homes; and that the 
Committee continue furnish publicity any form, speak- 
ers, pamphlets and newspaper and radio material, and fea- 
ture articles strategic times; 

That the Committee function recruiting agency only 

far the results publicity make necessary central 

informational office; (It less confusing the individual 
apply one central place and then directed 

That periodically, once year, concerted campaign 

undertaken stimulate homes. 

That care taken the publicity, and every effort directed 
explaining the difficult needs the children and the chal- 
lenge the foster parents, that more usable homes may 
result; 

That the homefinders meeting committee from time 
time make every effort effect transfers homes deemed 
acceptable agencies, but for which agency does not 
have use the specific time; the Committee 
charge keeping the central file card index such homes 
and working out with the agencies ways and means shar- 
ing homes. 

That the staff the Committee composed one profes- 
sional person and one clerical person, each for least half 
time; the Executive Committee the Share-Your-Home 
Committee continue sponsor and direct the activities 
the Committee. 


the final discussion there are two important 
statements suggesting that possibly some the 
difficulties finding adequate homes may due 
more realistically estimate board rates and 
define the job the foster mother also more 
realistic terms. There suggestion that perhaps 
have asked the foster parents take children into 
their homes who could not live any home, who may 
need desperately psychiatric help, possibly institu- 
tional help, before they could become part the 
usual community way 

Finally, suggested “that homefinders seriously 
review homefinding practices mortality rate 
homes apparently high. This review should 
directed the twofold objective preserving what 
the agency now has, utilizing the strengths foster 
parents the fullest, and performing job 
studying and preparing new homes for children. 
spite all the many reasons one can call mind 
regarding investigation procedures, the hurried time, 
the reduced staff, seems that there unwar- 
ranted number homes which are approved, but not 
used, whose usefulness decidedly limited. Can 
the individual homefinder shorten the process 
helping the applicant withdraw earlier the appli- 

cant seems have limited demands and needs much 
help, thus freeing the homefinder spend more time 
with those whose homes and whose personalities offer 
better potentialities for development?” 
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